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Mainstreaming Sustainable Forest Mangement in the Miomo

Project Title Woodlands of Western Tanzania

1) Key MDAs and LGAs integrate climate change adaptation and
mitigation in their strategies and plans

2) Relevant MDAs, LGAs and Non-State Actors improve
enforcement of environment laws and regulations for the
protection of ecosystems, biodiversity and the sustainable
management of natural resources

UNDAP Outcome(s}):

UNDAP output: Technical, financial and governance capacities
Expected Output(s): for _sustainablt? land and forgst managem‘ept r.'anhanced !2)
National capacity to adopt and implement mitigation strategies
for a low carbon and resource efficient development path
enhanced (3) Alternative income generating activities
established for income generation (4) Natural resource
governance systems strengthened at local.

RAS Tabora (Lead}, RAS Katati in close collaboration with the

(Those that will result from the project and
extracted from the UNDAP AWP)

Implementing Partner: TFS, Ministry of Energy and Minerals, Ministry of Agriculture,
Land Use Planning, CSO and other related partners
Responsible Parties: Vice President’s Office

Brief Description

This project aims to provide solutions to threats affecting biodiversity and livelihoods in the Miombo region as
a whole through adoption of sustainable use management practices for resources harvested by local people
for subsistence and local economic growth and better regulation of commercial activities. To achieve this
biediversity conservation has to be mainstreamed into economic planning and development, so that agricuitural
productivity and sustainable livelihoods are improved while simultaneously improving the ecological integrity of
the ecosystem, including securing its productivity from negative effects of Climate Change.

The overall goal is that ‘sustainable forest management secures ecosystem and biodiversity values while providing
a buffer to the Congolian rain forest, ensuring food security and sustainable livelihoods through enabling Miombo
dependent communities to adopt favourable productive practices to reduce carbon emissions from land use
change and improve livelihoods.

Programme Period: July 2012- Dec 2017 2013 AWP hudget: Uss 870,000
Key Result Area {Strategic Plan):  Environment & CC Total resources required: USS)
Atlas Award ID: 00061743 Total allocated resources: USS
j : 4

Project 1D 00078484 . Regular (TRAC)
Start date: July 2012

. Other (GEF) USS
End Date July 2017
PAC Meeting Date 22 February 2012 * Other (GOVT)

In-kind Contributions TBD
Management Arrangements NIM

Agreed by (Implementing Partner RAS — TABORA@

Agreed hy UNDP:




Project Title: Mainstreaming Sustainable Forest Management in the Miombo woodlands of Western Tanzania.

Project Goal: Sustainable Forest Management secures ecosystem and biodiversity values while providing a buffer to the Congolean Rain Forest ensuring food security and sustainable livelihoods,

Objective: Te provide land users and managers with enabling environment [policy, financial, institutional, capacity] for climate resilient SEM adoption in the Miembgo woodlands.

L1

|§tart up activities: Establishing coordination mechanism and ensuring that SFM is factored into decision-making governing development planning and land use management and coordinated action plans are followed

ACTIVITY RESPONSIBLE PLANNED
ACTIVITY DESCRIPTION TIMEUNE co TEGORY THER DETAILS REMARKS ACTION
NO. ST CATEGO PARTY ° BUDGET
. k TOR to be developed by UNDP TCR - GK with Input from
Estabiish Cne functional Project Coordinatien Unit (PCU} within the RAS Tabora Offlce procurement and Gffice sct and advertised, RAS to Afrlcare. Andrew confirm
e set- . . "
1|headed by Project Coordinator for SFM. The budget includes running cost for the Sept-Dec up 3t Tab 3 185,000.00 |pa ate in interview, the cost of equipment
office: Procurement of office equipment and furniture for the PMU at RAS Tabers P ara Thepost te be housed in RAS's nqomcﬂnn.no:ms‘:nn B
office In Tabora vehicle cost: USD 106,000
the restisfor office spts, |
Facilltate Inception workshop and officlal launching. This includes cost for ' .
. ) . Andrew confirm the
stakeholders consultation in Tabera (travel cost for particlpants from project areas Consultancy. Travel. DSA R iheention costs:
2] covered, district offlcials - 3 districts, academic institutions, €SO, NGOS). Inception April _Smn‘g: n“ur ' ’ RAS, UNDP $ 40,000,00 [Add the Inception costs _no:w med n‘ ._.u Uso
- A (=]
Repart produced, Project partnerships to be dissussed/viewed and agreed. The Lauch i e L 40 omm_ °
to Involve an estimated 150 particlpants te be held ot Usinge Village, Kaliua District. ‘ :
Develop ToRs for consultancies for baseling studles; survey on household incomes,
food security, ket study on charcoal production and consumption chain,
ecurity, marke N Y v P UNDP 1o develop TOR 2nd hire
3jCalculations of potentizl emlssion reductions for Improved tobacco curing barns, Sept - Oct Advertlsing costs UNDP sftant s 3,000.00| TOR to be developed by UNDP, | TOR - Gertrude
sustainable charcoal and methane cookers {e.g. methane from human wastes). 3 gonstitan
Activity involves i) identification an recruitment of Consultant to develop TORs
Conzultant to be pald by UNDP
4| Conduct Bazelline studles based on TORs developed under setivity 3. Qct-Deg Consultancy UNDP UNDP Contract S 30,000.00|and managed by RAS and team
on the graund
Conduct capacity assessment and training needs of technical staff in pilot villages in
SFM, integrated sell fertility management, CBFM/IFM and climate change adaptation ) i i . .
PSP ., . ; Consuitancy, travel, meeting Funds disbursed to Africare Africare team to wark with RAS
and mitigatien, integrated development planning, maitstreaming SFM and Sept-Dec Afrlcare . s 132,000.00
with counterparts direetly fram UNDP team on the ground.
participatory planning process to establish 8 baseline and to develop a tralning
curricuium
& Develop Participatory M&E Systern. Oct - Dee Consultaney, travel, meeting Afticare Funds dishursed to Afrlcare 3 10,000.00 Africare team to work with RAS
3 with counterparts directly from UNDP teamn on the ground.
7 Meeting with stakeholders to discuss Gender mainstreaming inte the project in Ot D s 200.00
praparation of a Rapid Rural Appraisal ot - Dec £,500.
Sub-total for Start up activities $  287,900.00
Qutceme 1: Enabling Policy for SFM indluding advecating sustainabie charcoal production and other alternative sources of energy
Output 1.1, Policy, legal framewerk and institutlonal arrangements suppart Sustalnable Forest Manegement
ACTIVITY | criviTy DESCRIPTION TIMEUNE COST CATEGORY RESPONSIBLE | o1yiew oETAILS PLANNED REMARKS ACTION
NOQ. PARTY BUDGET
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ACTIVITY |5 CTIVIYY DESCRIPTION TIMELINE COST CATEGORY RESPONSIBLE | orneR DETANLS PLANNED REMARKS ACTION
NG. PARTY BUDGET
This work will be incorporated
with the Environmental polley
Revlew Forest Policy, Wiidlife Policy, Land policy, Water Poliey, Energy policy and review ongoing under VPO, Was this to be dlshursed in the
8|other related pollcies and ldentify overiaps, contradictions and formulate Jan -March 2014 |Consultancy - deskreview  |VPO/RAS hewever due to slow S 20,000.00 [Jan-Mar 20147 TOR to be TOR - Gertrude
recommendations to ensure that they support sustalnable Forest Mahagement government recrultment developed by UNDP
process, It was recommended
that UNDP to recruit the
Preduce polley briefs for adoption of recommendations for Improved harmonzation
Cansultancy, stakeholider
9{of SFM by the stakeholders to simplify and strengthen mechanism for effective polley Sept-Oct theho RAS UNDP Contract s 20,000.00
implementation and enforcement at local level, wal P
! d | 1) ddress subsldles f S 5
10 Develop policy and legal framework to address subsldles for akternative energy and SctDec Consultaney, stakeholder RASAVPO 7 UNDP Contract s 15,000.00 |Was this for Jan-Mar 20147
appllances. workshop
Sensitize Large Institutions {prisons, schools) to use biogas/biolatrine, Improved Identify schools to be targeted,
5 tators Nig! ! 13
coeking stoves and briguettes te reduce consumption of charcoal through developing Sept-Oct Ww? Trarspert, Facllitator. Afrlcare M.,Mnu_.wﬂhm:muma other CS0s on 4 15,000.00 [Declde scope, gecgraphlc
bylaws in the pllot. e & coverage of the intervention
15trengthen law enforcement to reduce egal charcoal production threugh erestion DSA, Transport, Facllitators
- 8,000.00 |Was this for Jan-M ?
a2 of village NRM commitees, VNR scouts, inltiating check points Jan - March 2014 fees RAs $ 18,000.00 or Jan-Mar 2014
Subtoal for Qutput 1.1 $ 88,000.00
Cutput 1.2.Local fevel Implementation of polfcies and by laws improved
ACTIVITY |\ CIIVITY DESCRIPTION TIMELINE COSF CATEGORY RESPONSIBLE | OTHER DETAILS PLANNED REMARKS ACTION
NO. PARTY BUDGET
Conduct partleipatary review of existing rules, regulations Including resource
13[governance mechanisms and current by-laws In relationship to natlonal pollcles with afJan - March 2014 |Stakeholder workshop, DSA [RAS $ 20,000.00
vlew of ldentifying areas of weaknesses In NRM governance and climate change.
Conduet a Rapid rural appralsal (RRA) and Land use planning for 10 villages out of the
. |targeted 28 villages to facilitate zoning of CBFM areas, promoting devolution of rights DSA, Statlonery, Fuel,
. ) - icare ,000.00
and respenslbilltles for woodland management to communities and provide tralning Oct-Dec facilitation fees Africa $ 66,00
on sustainable forest management (NRM, JFM and CBFM) for resolirces users.
Support CBFM In 12,000 hectares of land in targated village forest reserves (locatlon i , Fuel,
po " e ot land i targeted vilog erves (lacation | +pec DA, Stationery, Fuel, RAS $  17,00000
to be determined} facllitation fees
Subtotal for Output 1.2 S 103,000.00
Output
AcTl ACTIVITY DESCRIPTION TIMELINE COST CATEGORY RESPONSIBLE OTHER DETAILS PLANNED REMARKS ACTION
NO. PARTY BUDGET
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17} Revise policy and legzl framework to regulate sustalnable charconl production Oct-Dee Consultancy .w>m\.c20n. UNDP Contract 3 10,000.00 This should be 2 deliverable of TOR - Gertrude ASAF
R the above consultancy
Devel ideli lznd zoning for sustainable ch | preduction thi k DSA, F: ian, M i 1
18 avelop guidelines on l2n .Nos:ﬂ ‘ar sustaiha aa, arcoal preduction threug Jan - March 2014 aellltatian, Printing Africare Afrlcare will work with subsgran{ 10,000.00 This work will be depandent on
atory process and disseminate results at national level. and meeting costs completion of activity 16 & 17
Subtotal for Output 1.3 ) . i S i ) . ) $  25,000.00
Outcome #2: Strengthening skills and capacities for knowledge based CBFM/IFM, integrated soil fertility management and land usc planning
output 2.1, Integrated soil fertility management improved to Increase productivity and reduce shifting cultivation tendencies and deforestotion
ACTIVITY | 4 CYTVITY DESCRIPTION TIMELINE - COST CATEGORY RESPONSIBLE | orver DETANS PLANNED REMARKS ACTION
PARTY BUDGET
3 Conduct ToT for selected district & regional officials {as identified in 116318,
Sl integrated development planning that mainstreams SFM and participatery planning Sept - Doc Trolner, DSA, Transport Africare H 18,200.00
process. {Consultancy)
, ?
Conduct ToT for selected stakeholders (ward village level leaders, members of village
environment management committees, traditional reglonal institutions, other X
Sept- Dec Trainer, USA, Transport, Africare 3 26,100.00

relevant stakeholders) on integrated development planning that mainstreams SFM
and participatory planning process.

Develop a comprehensive zoll fertllity management pregram Incorporating Tumbl {rescarch institute} to

- Res , 000
2 Indiganous and selentific knowledge to Increase agricultural productivity sustainably. Sept- pec esearch receive funds from RAS s 1000.00
Carry qut Traning of Trainers for model farmers on soil fertility managetnent to build = | Tumi te receive funds from Researeh Institute will carry
22 5 , ° Oct-Dec Trainer, DSA, Transport o S 28,000.00 | TOT to District Staffs who will
their capacity to do farmer to farmer extension, . |RAS X
undertake training te farmers
nce and daptation 1o clitmate change through diversificatlon of crops, poult
pras € & PR3 BOUTY | sept-Dec Teainer, DSA, Transport $ £,800.00

farming ete

Districs Staffs will effectively
3 22,000.00 |conduct FFS at cheap and
sustainable way not AR! Tumbi

Conduct training for farmers through farmer field schools {FFS) on appropriate use of
24] Sept-Dec
soll and water management practices.

Traln technical staff/ land users on updated skllls on integrated soil fertility

S - h 2014 20,000.0
2 management, CAFM, JFM and agroforestry adaptation to climate change, Jont - Marc $ u
Partl o
Organize 3 farmer groups engaged in beekeeping, pravide training on production of artly Oct-Dec 2613 i
. ., {USD 24,000) the Grants to CBOs/ farmer Identilcation of groups s to be
26/ good quality honey, suppert the groups to produce honey using modern beehives and ! " $ 320,000.00
" testto be donein  |groups in consultation with UNDP
link them to markets
2014
27|identity young entrepreneurs and faciitate them to produee modern beehives Jan - March 2014 Africare 3 10,200.00
Subtotal for Qutput 2.1 L : ' ’ ’ . . $  259,500.00
Qutput 2.2 JFv and CBFM supported and at Jeast 500 ha of community forests Being monaged under this regime
V| .
ACTIVITY | i1y DESCRIPTION TIMELINE COST CATEGORY ﬁxmmvozamrm OTHER DETAILS PLANNED REMARKS ACTION
NO. FARTY BUDGET
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Promote rights and responsbilities for woodland management to communities and

Final Annual Work Pian - 2013-2014

28 previde tralning on sustainable management (NRM, JFM and CBEM) far resaurce users Jan - March 2014 Frainer fees, DSA B . $ 28,000.00
Subtotad for Qutput 2.2 $ 28,000.00
Gutcome 3: Adoption of Sustainable charcoal and energy switch reduce pressure on woodfands
VITY
AcT ACTIVITY DESCRIPTION TIMEUINE COST CATEGORY RESPONSIBLE OTHER DETAILS PLANNED REMARKS ACTICN
NO. PARTY BUDGET .
29| Strengthen charceal associations through trainihg to promote sustalnable charcoal Jan - March 2014 T
preduction in the pilot wards, Engage TATEDS to introduce imoroved Kilns
. oK TATEDC $ 18,000.00
30| Strengthen law enforcement to reduce Megal charcoal production through ereation of |lan - March 2014
VNRM committees, VNRM Scouts, inltiate check points '
oK RAS MSEA $ 20,000.00
Subtotal for Outcomne # 3 oK $ 38,000.00
Qutcome #4: Markets and technology support expansion of livelihood options in the miombo woodlznds
ACTIVITY | 4 c11VITY DESCRIPTION TIMELINE COST CATEGORY RESPONSIBLE | yregr pETALLS PLANNED REMARKS ACTION
PARTY BUDGET
Organize farmers Into livelihood groups, develop constitutions that bind farmers and | Oct » Dec 2013 :
Ink them to financial institutions te enable them to access loans to invest in
enterprises
CK Africare s 12,075.00
Develop value chains for high value crops and beekeeping products and link farmers tof Jan - March 2014
nlche markets
CK Africare 3 13,300.08
23| Engage farming groups to form an apex bedy that will facifitate bulking of farrers Jan - March 2014
produce for marketing the products and to facilitate input supply for facmers
ok Alftleare 5 15,800.00
Subtotal for Outcorme #4 $. 41,175.00
‘| GRANDTOTAL AUG-DEC $.  870,975.00
SUB-TCTALS AUG-DEC 2013 RAS TOTAL FOR AUG-DEC $ 316,500.00
AFRICARE TOTAL AUG-DEC s 226,075.00 |add 8% mgmt fee = 520K
UNDP for RAS TOTAL AUG ~DEC| § 328,000.00
Prepertion by Africare 26%
Proportion by RAS 74%




